


The place:
Tower Hamlets, London

Great Britain
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The starting point:

ask the people
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Key findings:

® 98% considered libraries to be important

® More books

® More IT

® People wanted libraries to be located where
they can combine visits with other activities -
particularly shopping
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The next step:

Developinga library brand
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The brand:

Products and

. Communications
services

Lifelong

Learning

Built

. Behaviour
environment
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The brand values:

Empower

Lifelong
Learning
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Strategy:

The perfeet spot
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Strategy:
The right mix
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Approach:

Retall model
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Opening hours:

Mon-Thurs: Sam-9pm
Friday: 9am-6pm
Saturday: 9am-5pm
Sunday: 11am-5pm




Strategy:

No barriers
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Approach:
Rules? Why?
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Approach:

Wide range of activities
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Courses & Activities

Aromatherapy, Foreign Languages, Photoshop & lllustrator,
Massage for Babies, DJ Mixing, Drama, Creative Dance, Reliki,
Food Hygiene, Beadwork, English for Speakers of Other
Languages (ESOL), Flower Arranging, Accounting, Computing for
the Terrified, Music Animatien, Web Page Design, Art History,
Palmistry, Financial Literacy, Mask Making, Healthy Eating,
Business Courses, Book Groups, Homework Clubs, Relaxation,
Garden Design, Making Kites, Languages for Families, Driving
Licence Theory, Tea Dances, Sleepovers, Reflexology, Fashion

& Textiles, Speedating, Time Management ...
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Impact:
* VISItS: + 350%
* Book Loans: + 20%
* Satisfaction: +20%

* Cost per visit: - 65%
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The future: next Ildea Store 2012 '
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- 12 December 2009

| John Bennett
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www.ldeastore.co.uk
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